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ABOUT PAKISTAN SCIENCE FOUNDATION
The Pakistan Science Foundation was established by the Government of Pakistan on 30th June, 1973 under the Act of National Assembly as a premier organization for the promotion of science & technology in the country.

PURPOSE OF THIS RFP
Key Features and Modules of the software

1. Admin Panel Module 

The admin panel module consists of an admin panel which will be developed keeping focus on the concept paper submission process. The admin panel will be used by the PSF officers to interact with the system. The following are the key features of the admin panel.

The admin panel will have two types of admin users

2. Super Admin

The super admin user is the person who looks after all the system. A super admin user has the ability to: Manage the access and level of responsibility of all users on the system.  This user will have the ability to do the following.

· Create new accounts for PSF officers

· Assign roles and control access levels for the created accounts

· Activate / deactivate the created account 

· Will have full control over the system and will be able to perform all the systems operations

· Will have access to the Reporting and Analytics dashboard

· View the information of all the Concept papers submitted

· View the information of all the authors

· Will be able to download the submitted concept papers

· Will be able to update the status of the submitted concept papers 

· Will be able to add comments to the submitted concept paper  
3. Normal Admin 
The admin user is someone who will have access to all the major operations related to the general users of the system. The Admin user will have access to the following features. 

· View the information of all the concept papers submitted

· View the information of all the authors

· Will be able to download the submitted concept papers

· Will be able to update the status of the submitted concept papers 

· Will be able to add comments to the submitted concept paper  

· Will have access to the reporting and analytics dashboard 

· Will have the ability to print any submitted concept paper

· Will have the ability to download the list of submitted concept papers in excel format
4. General User Module 

General users are the scientists / researchers which will use the system to upload their concept papers for online submission. For this process they will need to set up their account first and then through that account they will be able to submit a concept paper online. The general user account will have access to the following features.

· Create account 

· Edit account

· Submit multiple concept papers

· View submitted concept papers

· Track concept paper status

5. Automated Emails Module

The system would be able to send automated emails on all major interactions with the general users. The following emails we be sent automatically to the user’s email on all major user interaction points.

· When a general user signs up by creating his account 

· When a general user submits a concept paper

· When the status of the submitted concept paper is changed by the admin user

6. Automated SMS Module

The system would be able to send a SMS to the general user whenever the status of his concept paper changes. This would instantly alert the researcher who submitted the concept paper to check his account to view the status of his concept paper.
Pakistan Science Foundation intends to invite national registered firms/companies, hereafter referred as “Solution Provider” to develop a comprehensive & secured form(s) so that users can submit their proposals online and can check the status of their online submitted proposal via some web interface for a period of Three (3) years on the date of signing the contract agreement between Pakistan Science Foundation and selected Solution Provider.
PRESENT SCENARIO
The process of concept paper from submission to the end is handled manually or by email.

SCOPE OFWORK
Pakistan Science Foundation is looking forward to carry out the following work in phases:
1. Initial Phase
In this phase, Solution Provider shall provide following deliverables:
a. Report on Dependencies in Current Website & Recommendations
The solution provider is required to discuss dependencies in the current paper submission process. The solution provider will design and analyze the complete web portal solution keeping in view all the functional and nonfunctional requirements. For this purpose, the Foundation will arrange discussion session with relevant employee(s) of the Foundation. After finalizing the requirements baseline and key features of the web portal, the Solution Provider is required to provide a well-documented report detailing the key features, all the other system dependencies and design details of the web portal. 
b. Development Tools
The solution provider shall use open source development tools for portal. The development tools shall be discussed with relevant employee(s) of the Foundation for the final approval.
c. Prototype of Portal
After a final go-ahead is provided by relevant employee(s) of The Foundation, the Solution Provider is required to present a browser enabled prototype of portal. The Solution Provider is also required to provide portal map. Once the prototype is approved by relevant employee(s) of The Foundation, Solution Provider shall start work on development.
d. Hosting Solution
The Solution Provider shall recommend Hosting Solution for the revamped portal.
e. Third Party Libraries

Any third party library which may be used for sending SMS or emails (i.e Twilio) shall be discussed with the Foundation in advance. The Foundation will bear all the expenses for the services. The Foundation reserves the right to cancel or reject the use of the suggested third party library by the solution provider. In such case the solution provider will provide alternate solutions to the Foundation. 

2. Development Phase
In this phase, Solution Provider shall develop the portal as per report & prototype. The solution provider shall include but not limit to the following elements and/or as decided in initial phase.
a. Online Submission of Proposals
A comprehensive & secured form(s) is required to be designed so that users can submit their proposals online and can check the status of their online submitted proposal via some web interface.
b. Proposals Status Table /Dashboard
A dashboard of proposal’s status is required to be incorporated in website. Initially the data in dashboard will be maintained by filling some administrative form. Later, the data in dashboard will be fetched by automation system. The users will have the choice query, sort & filter data in various ways to status of proposals.
3. Testing Phase
In testing phase, the Solution Provider is required to test portal from every aspect of testing to ensure that portal works as committed & meets all available standards of portal. The Solution Provider is also required to provide a report on Testing Phase.
4. Delivery Phase
In delivery phase, the solution provider shall be responsible to upload portal and all of its content. In delivery phase, Solution Provider shall also be responsible to hand over in writing all development components like source code, passwords, databases, text, graphics or any other relevant material to The Foundation. At the time of handing over, Development Components shall become the sole property of The Foundation. At the time of the delivery phase, a Service Level Agreement (SLA) would be signed by both parties. The duration of SLA would be of 3 years after handing over the said project.
The solution provider shall provide 6 months free technical support after the delivery of the Portal. The SLA will become active after the completion of 6 months period of free technical support. Technical support includes but not limited to the following:
· Source code and database update and support
· Bugs Fixture
· Malfunction Errors
SERVICE LEVEL AGREEMENT (SLA)
a) The solution provider shall be responsible to provide technical support for developed portal. Technical support includes but not limited to the following:
· Source code and database update and support
· Bugs Fixture
· Malfunction Errors
b) The solution provider shall quote the price of SLA as a separate head (not included in financial bid) for a period of three years after handing over the portal in delivery phase. The price of SLA should be not be included in financial bid.
c) The Foundation reserves the right to accept or reject the proposed price of SLA quoted separately. However, the solution provider would be bound to agree upon SLA if the Foundation shows intent to accept the price of SLA.
ESSENTIAL REQUIREMENTS
The developed/revamped portal must comply with following requirements:
a. Cross browser compatibility
The portal must be compatible with Internet Explorer, Google Chrome, Mozilla and other famous browsers.
b. Source Code
The source code/source control of developed/revamped portal including databases, graphics meta/source files or any other content would be the sole property of Pakistan Science Foundation and should be handed over to Pakistan Science Foundation at the time of delivery with proper documentation.
c. Portal Security
The selected bidder must have to ensure that source code, modules, text, graphics, databases or any other content of the portal are error free and hacked proof. The solution provider shall provide copyright & legal registration of the portal.
d. Focal Person
The solution provider shall assign a focal person (Project Manager) for this project. The focal person shall be responsible to exchange all information between The Foundation and its team.
General Information to Bidders
1. Format of the Proposal
The proposal must contain the information asked in different sections of this RFP especially in mandatory criteria and evaluation criteria
2. Instructions for Communication regarding this RFP

INQUIRIES
In an effort to maintain fairness in the process, inquiries concerning this procurement, including questions related to technical issues are to be directed to:
Senior Scientific Officer

Natural Sciences Linkage Programme
Pakistan Science Foundation, Islamabad
All questions concerning the RFP must mention the RFP page number, section heading, and paragraph. The question(s) must be concisely stated and numbered in sequential order. All questions regarding this RFP must be received in writing by no later than 7 days after issuing the notice. Any officer or employee of the Foundation will NOT accept verbal questions about this RFP. Questions and responses affecting the content of this RFP will be provided to all Bidders.
If any Bidder planning to submit a proposal finds discrepancies in or omissions from the RFP, or is in doubt as to the true meaning of a particular requirement, a request for clarification or correction must be submitted to the contact listed above. Such requests must be delivered, prior to the pre-proposal question deadline as indicated.
Bidders are directed specifically NOT to contact any other FOUNDATION staff other than specified personnel identified in this RFP, for meetings, conferences, or technical discussions related to the RFP. Unauthorized contact of any personnel may cause for rejection of the Bidder’s RFP response. The decision to select a proposal is solely that of the Foundation.
The Bidder submitting the questions/requests will be responsible for its prompt delivery. Any change in the RFP will be made only by written addendum, duly issued by the Foundation. The Foundation will not be responsible for any other explanations or interpretations.
SUBMISSION
Delivery of the proposal will be to:
Senior Scientific Officer

Natural Sciences Linkage Programme
Pakistan Science Foundation, Islamabad
All bidders must submit one (01) hard and one soft copy of their proposal on the date and time mentioned in the advertisement. After receipt of the proposals, The Foundation will evaluate each proposal. During this process, The Foundation may require additional information for clarification purposes; however, proposals cannot be changed after the time designated for receipt.
Contract Term & Work Schedule
The contract term and work schedule set out herein represent The Foundation best estimates of schedule that will be followed. If the component of this schedule, such as opening date, is delayed, the rest of schedule will be shifted by the same number of days:
	S #
	Activity
	Date

	1
	ToR Issue date
	15th March, 2021

	2
	Proposal submission deadline
	31st March, 2021
Time: 11:00am

	3
	Opening of technical proposals
	31st March, 2021
Time: 11:30am

	4
	Evaluation of technical proposals
	15th April, 2021

	5
	Revised Proposal submission deadline
	3rd May, 2021
Time: 11:30am

	7
	Notice of intent to award
	1st June, 2021

	8
	Negotiation on terms and conditions
	From: 2nd June To: 15th June, 2021

	9
	Contract agreement date
	1st July, 2021

	10
	Contract execution
	3rd August, 2021

	11
	Prototype Presentation
	7th September, 2021

	12
	2nd Prototype Presentation After Changes

Suggested
	7th October, 2021

	13
	Development Phase
	From: 8th October, 2021 To: 30th November, 2021

	14
	Testing Phase
	From: 1st December, 2021
To: 31st January, 2022

	15
	Delivery Phase
	From: 1st February, 2022 
To: 15th March, 2022

	16
	Contract completion
	Contract completes after the completion of 12 months free support that will start from the date of delivery of portal


Bidding Methodology
Two stage bidding procedure:-

First stage 

i. The bidders shall first submit, according to the required specifications, a technical proposal without price;

ii. The technical proposal shall be evaluated in accordance with the specified evaluation criteria and may be discussed with the bidders regarding any deficiencies and unsatisfactory technical features;

iii. After such discussions, all the bidders shall be permitted to revise their respective technical proposals to meet the requirements of the procuring agency;

iv. The procuring agency may revise, delete, modify or, add any aspect of the technical requirements or evaluation criteria, or it may add new requirements or criteria not inconsistent with these rules:

Provided that such revisions, deletions, modifications or additions are communicated to all the bidders equally at the time of invitation to submit final bids, and that sufficient time is allowed to the bidders to prepare their revised bids:

Provided further that such allowance of time shall not be less than fifteen days.
v. Those bidders not willing to conform their respective bids to the procuring agency's technical requirements may be allowed to withdraw from the bidding without forfeiture of their bid security;

Second stage

vi. The bidders, whose technical proposals or bids have not been rejected and who are willing to conform their bids to the revised technical requirements of the procuring agency, shall be invited to submit a revised technical proposal along with the financial proposal;
vii. The revised technical proposal and the financial proposal shall be opened at a time, date and venue announced and communicated to the bidders in advance; and 
viii. The revised technical proposal and the financial proposal shall be evaluated in the manner prescribed above. The bid found to be the lowest evaluated bid shall be accepted: 

Provided that in setting the date for the submission of the revised technical proposal and financial proposal a procuring agency shall allow sufficient time to the bidders to incorporate the agreed upon changes in the technical proposal and prepare their financial proposals accordingly.
6.
TECHNICAL PROPOSAL (to be completed and submitted alongwith copies of the relevant documents in a sequenced manner)
7.
Firm Profile


Name, address, telephone, fax numbers and email address 

Ownership and Organizational Structure of the firm

Year of establishment

License (s) for operations from relevant bodies like SECP etc.   


(Please provide copies of certificates)

8.
Office Establishment






Submit the locations of all sub-offices in the following format:

Locations 

Address of the offices

Telephone No. and fax No.

9.
Experience in Similar Nature of Services
Detail of similar projects undertaken in last 3 years under the name of applicant testing agency only.

10.
Financial Strength of the Company/Blacklist/Under Investigation
Financial Soundness Certificate from the Bank and Audited Financial Statements of the firm for last three 3 years. Affidavit of never be blacklisted from any Govt. /Autonomous Bodies Organizations/Departments and NO any case is under investigation in FIA and NAB or any inquiry in Government departments.

11.
Technical Evaluation Criteria

	Sr.#
	Description
	Maximum Marks

	1. 
	Registered offices with addresses and landline numbers
	II  In Islamabad
	5

	2. 
	Number of employees 
	Less than 20 = 3
20-50 = 8
50-100 = 10
	10

	3. 
	Technical Manpower (IT and Software development relevant qualification)
	Less than 3 = 0
3 to 5 = 5

More than 5 = 10
	10

	4. 
	Age of the firm/year of establishment

(1 mark for each year) 
	Less than  3 years = 0

4 years = 4 (and so on 1 marks for each year maximum marks 10)
	10

	5. 
	Never blacklisted 
	Stamp paper/ Affidavit to be attached 
	1

	6. 
	Bank Statement of last one (01) year from 01.09.2018 till 31.08.2019
	Bank balance (bank statement to be attached) 

5-10 million = 5 

Above 10 million = 10
	10

	7. 
	Experience in similar nature of projects 
	Please fill the attached Annex-I 
	20

	8. 
	Presentation
	
	34

	Total
	100


12.
Evaluation Criteria for Technical Pre-Qualification

The Firm/ Company who gets 70% marks in technical evaluation will be qualified for opening of financial bid. Contract will be awarded to the technically qualified bidder with the “Lowest Financial Bid” value.
Check List
	1. 
	Name of testing agency / company/firm

	

	2. 
	Registered office address (head office or main office/ branch)
	

	3. 
	· Registered telephone 
· Mobile  number of contact person
· Fax number (if any)
	

	4. 
	Legal status of the firm (public / private / partnership / proprietorship etc.
	

	5. 
	Name of partners / proprietors / directors 
	

	6. 
	GST NO.
	

	7. 
	NTN NO. 
	

	8. 
	Affiliated with any international agency / institution (if any)
	

	9. 
	Audited financial statements for the last three (03) years
	

	10. 
	Information regarding previous/current corporate clientele
	

	11. 
	History of litigations (if not then attached undertaking on stamp paper)
	

	12. 
	Additional information (if any)
	

	13. 
	CVs / Resumes of qualified professional staff
	

	14. 
	Financial standing supported by a reference letter from the bank.
	

	15. 
	Financial status (Balance Sheet)/Annual Audit Report) last two (02) years.
	


26.
DOCUMENTS TO BE SUBMITTED WITH THE PROPOSAL
1. Original Structure including Name, Address with contact nos., year of Establishment etc. of the Company. 

2. Nature of Ownership (Company/Sole-proprietorship/Partners) with copy of Memorandum and Article of Association. 

3. Name, Address and CNIC nos. of the Directors or Partners of the Firm. 

4. Pre-qualification certificates / letter with Government and Private Entities. 

5. Details of Technical Staff on temporary/ permanent Rolls.
6. Proof and detail of projects of same magnitude completed within last three (03) years along-with colour photographs, name of the client, project cost, scope of work, date of commencement / completion & satisfactory performance / recommendation certificates from the clients / with contact no or letter of intents, and work orders for similar jobs in hand. 

7. Detail of any arbitration / litigation of similar proceeding against any Government / Autonomous / Private body showing extent and results. 

8. An Affidavit certifying that “the firm has never been black listed by any Government / Autonomous / Private body. No any case is under investigation in FIA and NAB or any inquiry in Government departments.” 

9. Income/Sales Tax Registration of the firm/contractor.
10. Audited statements of accounts and income tax returns for the last three (3) years.

11. List of transport, equipment & machinery owned/leased by the firm. 

12. The interested Firms/Parties may submit their sealed bids along with earnest money amounting to Rs.100,000 (Rupee One hundred thousand only)in the shape of Bank draft / Pay order in favour of Pakistan Science Foundation, Islamabad. Earnest money will kept pending till the completion of satisfactory job.
13. Bids are liable to be rejected if they are not conforming to the terms, conditions and specifications stipulated in this document. 

14. Any additional information which may help for pre-qualification of firm.

15. In the event of any dispute matter will be settled on mutual negotiations otherwise referred to head of department.  Whereas his decision will be the last and final which could not be challenged at any other forum.

27.
FINANCIAL PROPOSAL TENDER FORM 

	1.
	NAME OF THE BIDDER
	

	2.
	ADDRESS 
	

	3.
	TELEPHONE /MOBILE  NUMBER

FAX NUMBER 
	

	4.
	GST NO.
	

	5.
	NTN NO. 
	

	6.
	EARNEST MONEY 
	PAY ORDER/CDR NO.__________________

OF Rs.100,000 (Rupee One hundred thousand only)

	7.
	BID VALUE (rate of fee for one student) 

	In figures:    Rs. _________________________
In words. Rupees ________________________ _______________________________________
(INCLUSIVE OF ALL APPLICABLE TAXES) 

	SEPARATE QUOTATION WITH DETAILS SHALL BE ATTACHED ON LETTER HEAD PAD OF THE FIRM


Contract will be awarded to the technically qualified bidder with the “Lowest Financial Bid” value. Financial proposal of technically qualified firms will be opened only and work order will be awarded to the lowest financial bidder.

SIGNATURE OF THE BIDDER WITH STAMP: ________________________________
Dated: ________________________
28.
FORWARDING LETTER
To: 
Project Director 
Pakistan Science Foundation

Competitive Research Programme,
Islamabad.
Dear Sir,

We, the undersigned, offer to provide the services for conducting tests, as per EOI to Pakistan Science Foundation, as per details in our quotation Financial Proposal is for the sum of Rs.[……………………] Rupees……………………………………………………………………………………………………………………...  (This amount is inclusive of all taxes.)
Yours sincerely,

Authorized Signature [In full and initials]: with seal
Name and Title of Signatory:

Name of Firm:

Address:

Date:
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