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Introduction

Specialized incubators has been worldwide acknowledged as an important tool for job creation and economic development. Research centers and Higher Education Institutions (HEI’s) are the primary sources of many new ideas. Turning those ideas into real and commercial products/services is the most challenging part in innovation cycle. An incubator enables startup financiers ready to take risks of moving out of their comfort zone, and provide an environment planned to maximize their probabilities of success.

Objectives of Specialized Incubator

1. To provide a physical infrastructure that enable incubates to efficiently translate their basic research out of a purely academic environment. In addition, this infrastructure will also enable them to develop risk-taking mind-set by experiencing the realities of the business world.
2. To provide the experience for commercialization of research achievements. 
3. To provide a tailor-made AI/IoT based location having shared laboratories, equipment, offices, and other facilities.
4. To provide an accessible network of experts in the relevant fields from whom trainees can learn new knowledge and skills that are crucial for translating an idea into a viable business opportunity/reality.
5. To provide the essential training to support the young researchers’ innovations, for product development, and job creation. 
6. To support the prosperity of the local technology-based economy. 
7. To provide suitable atmosphere for the broadening of science and technology-based activities of the small and middle size units. 
8. To create occupational opportunities in order to attract the educated innovators in the S&T. 
9. To develop technology-based marketable products.

Eligibility Criteria for Funding Proposal 

1. All public and private degree awarding institutions with a proven track record in promotion of innovation technology based entrepreneurship. The host institution is supposed to have adequate expertise and infrastructure to support incubation activity.
2. A pure R&D proposal for academic pursuits and industrial consultancy will not be eligible for support.
3. The proposals which are not complete or do not meet eligibility criteria will not be considered.
Procedure for Funding Proposal Submission

Funding proposal (two hard copies + soft version in MS word document) duly filled in the prescribed proforma which is available at http://www.psf.gov.pk/downloads.aspx should be forwarded by the Head of the Host Institute to the following address:-

Project Manager

National Technology Innovation through Industry-Research Centers and Other Stakeholders Collaboration
Pakistan Science Foundation
1-Constitution Avenue, Sector G-5/2
Islamabad

Email: dkmahmood@msn.com
Web-site: www.psf.gov.pk

Financial Limit of the Proposal: 250 millions

Duration of Funding: 5 years

Evaluation of Proposal

The proposals will be evaluated based on the merit and the competence of the Host Institution in promoting technology based startups. The evaluation will be done by the Steering Committee of National Technology Innovation Fund constituted by the competent authority consisting of experts in the domain of Federal Government, R&D, technology development & commercialization, entrepreneurship etc. Pakistan Science Foundation shall take a final decision to support the Specialized Incubator based on the recommendation of the Steering Committee NTIF.

[bookmark: page4]The following broad parameters are used for evaluation of the proposals –

1. Preparedness of Host Institute (HI)/Specialized Incubator

2. Team proposing Specialized Incubator at the HI and capability of HI for promoting startups and innovations.

3. Approach and Methodology to be adopted, innovative content and pipeline of potential incubatees.

4. Assessment of Specialized Incubator reaching projected milestones, co-funding and sustainability of Specialized Incubator.
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PROFORMA FOR SUBMISSION OF PROPOSAL

	
	

	1.  Name of the Institution/Organization:

	Address
	:

	Phone
	:

	Fax
	:

	Web-site
	:

	2. Name & Designation of the Head of the Institution/Organization:

	Address
	:

	Phone
	:

	Fax
	:

	E-mail
	:

	3. Name, Designation & Contact Details of the Specialized Incubator Co-ordinator:

	Address
	:

	Phone
	:

	Fax
	:

	E-mail
	:



4. Status of Institution/Organization(legal)


5. Host Institution (H.I) Information-General

1. Number of academic departments with associated faculties


2. Total student strength (separately for Under graduate/Post Graduate/Doctorate courses)


3. Total number of teaching and research faculty with PhD qualification.


6. Host Institute’s preparedness to host Specialized Incubator

1. [bookmark: page9]Experience and Expertise of the Specialized Incubator Coordinator or probable CEO from Institution identified for the Specialized Incubator. (Attach a brief CV/bio-data, a person with domain expertise and having conceptual understanding and deep interest for innovation and entrepreneurship would be preferred to steer the Specialized Incubator till it gets operationalized and thereafter would guide the recruited Specialized Incubator team and be an active interface between H.I. and Specialized Incubator).




2. R&D and industrial consultancy track record: List R&D and industrial consultancy undertaken, if any, in the previous five years as per the table given below.

	Name of the project
	Sponsoring agency
	AmountSanctioned
	Amount Released
	Duration
	Outcome

	
	
	
	
	
	



3. Details of patents granted, if any ( Last 5 Years):


4. Awards & Recognition (Last 5 years): Details of Recognitions & Awards won. Indicate separately for Faculty and Student community.


5. Any other notable activities in innovation and entrepreneurship: Indicate details of product development /commercialization by faculty/students, student interest, faculty with entrepreneurship orientation and organization of relevant entrepreneurship development programmes (courses, workshops, seminars, competitions, lectures etc.) in the institute.


7. How much built-up area (in sq. ft.) will be made available for Specialized Incubator? (Enclose lay-out Plan).

	S.No.
	Description
	Space Proposed (sq ft.)

	1
	Incubation Space (Cubicles)
	

	2
	Conference Room
	

	3
	Meeting Room
	

	4
	Cafeteria
	

	5
	Office Space
	

	
	Total
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8. Year-wise work plan for five years (a separate time linked activity chart to be provided along with the detailed work plan.











9. Target milestones (should be projected based on most likely attainable targets)

	
	Outcome
	1stYr
	2ndYr
	3rdYr
	4thYr
	5thYr
	Total

	
	
	
	
	
	
	
	

	1.
	No. of new entrepreneurs to be admitted for incubation
	
	
	
	
	
	

	2.
	No. of entrepreneurs to be graduated from the incubator
	
	
	
	
	
	

	3.
	No. of new products/ technologies to be developed/ innovations to be commercialized
	
	
	
	
	
	

	4.
	No. of training programmes to be conducted
	
	
	
	
	
	

	5.
	No. of conferences / seminars/workshops to be organised
	
	
	
	
	
	

	6.
	Other notable services to be provided (specify)
	
	
	
	
	
	



10. Co-financing by the Host Institution



11.  Revenue Generation Projections for Sustainability of Specialized Incubator

	S.No.
	Means of Revenue Generation
	1st Year
	2nd Year
	3rd Year
	4th Year
	5th Year
	Total

	
	
	
	
	
	
	
	

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	

	 6
	
	
	
	
	
	
	

	
	Total
	
	
	
	
	
	



12. Attach endorsement from the Head of The Institutions as given at Annexure-I
		
[image: C:\Users\irfan.ahmad\Downloads\PSF Logo PNG (1).png][image: http://4.bp.blogspot.com/-VcLr2ciRKXw/UOhPFiUbIwI/AAAAAAAADrw/1xtC-vsJETU/s1600/Government+of+Pakistan+Logo.jpg]



Name & Signature of the

Head of the Institution/Organization





Name & Signature of the

Specialized Incubator Co-ordinator

Date:

Place:

[bookmark: page12]Annexure-I

CERTIFICATE

ENDORSEMENT FROM THE HEAD OF THE INSTITUTION


1. We have not submitted, nor do we intend to submit this, or a similar project proposal, to any other agency for financial or other support. In case we get the support, we will keep Pakistan Science Foundation (PSF) informed.

2. We undertake to submit progress reports, statement(s) of accounts, utilisation certificates, etc. as required.

3. Certified that Dr/Mr./Mrs/Ms........................... is the Co-ordinator of the proposed Specialized Incubator. The Coordinator will assume the responsibility of implementation of the project.

4. Certified that the hardware, other basic facilities and such other administrative support required for successful running of Specialized Incubator will be extended by Host Institute, as per terms and conditions of the grant.

5. Our institution/agency assures to undertake the complete financial and other management responsibilities of the Specialized Incubator, and successful running of Specialized Incubator beyond 5 years ofPSF financial support.

6. If any of the above statements found to be incorrect, PSF can withdraw funding at any time, the organization takes the responsibility to refund the entire amount released by PSF.








Date............

Place............







Name & Signature of the

Head of Institution/Agency
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